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Abstract

This study focuses on identifying the intrinsic factors affecting the 
entrepreneurial intentions of Sri Lankan MBA students, and how the intended 
behaviour contributes towards SME start-ups and growth. It provides 
�������� 	�

���� ���� ���� �	�� ��� �
����	� ������� ��� �������� ��������� ������� �	�
the basis for an entrepreneurial intentions model to test the antecedents of 
entrepreneurial intentions. Additionally, the study explores the presence 
of association between the internal values of an individual and how they 
contribute to forming entrepreneurial intentions. It was found that individuals 
�����������������������	���!�!�
��	������"��#�	�"��������������������������"�����
become entrepreneurs in the future since they realize that entrepreneurship 
would signify their value in society and ultimately lead to self-actualization. 
�������	���
�	��������������	��
�$�������	�$
�"��������%	�����	���&��'"�"������
intentions to become an entrepreneur, while start-up of SME is the preferred 
entrepreneurial activity among Sri Lankan MBA students. Further, the 
entrepreneurial mind-set of an individual enhances his/her intention towards 
SME start-up and growth initiatives. 
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Introduction

Economic development and entrepreneurship are closely knit since entrepreneurs 
������ �"���%�"� ������� ������� ���� (����#� 899;<� +������ ��� ��!#� 899��!� ������ ��
social function involved in the creation of value through innovation and risk taking, 
entrepreneurship plays a pivotal role especially in a developing society like Sri Lanka 
�=���	�����#����>�!����������������	�%���	��������	������������"������
��%����
entrepreneurial activity among Sri Lankan youth, none of them  have succeeded 
in producing entrepreneurs in the Sri Lankan economy. According to published 
	����	��"	�����'�������	����%�899?����89�8#���%
���%�����������
�$��"�	�"������"���	���
only by 1.2 percent while  in  the private sector it decreased by 1.2 percent. The trend 
towards  self-employment  via entrepreneurial activity increased by approximately  
����
��"������������������%
���%�����(���4��5��4�$���N��"��(�����#�89�8�!�2��"�#�
it is evident that entrepreneurial activity in Sri Lanka is not a major contributor to 
either new job creation or economic growth. This is further evident in the growth 
����������%$�������%
�����	���!�!����������������	������
�����%
���������������%�#�
���� 	���&�%
������ ���� ��
���� ��%���� ���5��	� ��!�!� ���� %�5�� ������ "�����$������
����"���%�"��"�������"�����������$�� �������������	������� ���%�899?����89�8��O���
Q�������#����"��	��������%���������������������R!��
��"���������������%
���%����
in 2012.

3�����	�"� $������	� ���� �X����	�"� $������	� �'���"���#� 
��	�"��� ��	���"�	#� %��5�����#�
	�"��&"�������� ��"���	#� ����	� ���� ����������	�� ���� ������'��� �	� ��"���	� ��%�������
�����
������	��
� �0��
�#� 89���!� Y���� ���� ����"�	� ��� ���$���������#� ����������	�
in ICT, the end of the civil war and the improved socio-economic situation in Sri 
Lanka, the external obstacles to entrepreneurial intentions have been minimized 
to some extent. But the rate of entrepreneurial activity has not proportionately 
increased according to published statistical evidence. The decision to become an 
�����
�������"���$�����������#������������#����"��	"���	��7������������!#�8999�#�����
has an instrumental value based on individual’s perceptions. The personal decision 
��� $�"�%�� ��� �����
������� "��� $�� �����	����� ���� "��������� �����$��	� �(������
Z� ("���#� �����!� ���� $����������� ���� "��������� ��"�	� ����	� ����������� ��	����	� �����
the multifaceted processes of entrepreneurship. Most of the successful Sri Lankan 
entrepreneurs started their entrepreneurial career with virtually nothing, having left 
their villages in their early youth and found some odd jobs in the cities, which gave 
���%��������������X
�����"�����$�	���		��=���	�����#����>�!�����������"�%%����������
these entrepreneurs is  intuition, which enabled them to seize an opportunity in the 
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market, innovativeness, focused intention to achieve goals and take calculated risks 
�=���	�����#����>�#�����������"�#��������#�	��%����%�����������	�"�"����"����	��"	������
person. Hence, it could be argued that intrinsic factors play a vital role in stimulating 
entrepreneurship and act as a catalyst in the process. 

The MBA is one of the most effective methods by which the entrepreneurial intention 
is planted in managers, executives, directors, general managers, etc. and through 
which they are brought closer to the status of entrepreneurs via formal management 
���"�������[�����������0����#�89�9�!�N������#�
��
�����������	�������$�	���		��������
�����������������8\����RR��4���	#���?R�!�2��"�#�����	�"����"��������"�	����
��
����������	��
age groups and understand the internal factors affecting their intentions towards 
business start-ups in the future since “...the future working environment will depend 
�������"����������������������������������������]��2�����	�������=�$���	��#�8999�!�
Further, MBA students are in a better position to provide a logical argument for their 
"������ "���"�� �4������#� �����#� ^������� Z� _���#� 899��!� ������ ���� 	������� �%
���"���
studies conducted to identify factors affecting the entrepreneurial intentions of MBA 
	������	� ��� (��� 4��5�� �	� ����� �	� ��� ������ "�������	!� �������	� 	�����	� �7��	����	���
���� 3������ 899R#� N���5�#� [� 89�9#� 0���� Z� �������%� 899;�� ��������� ����� ���� ������
of entrepreneurial intentions of university business students seemed to be high, 
particularly in the USA, European countries and Asian countries such as Malaysia 
and Indonesia. There are increasing numbers of MBA students across developing 
countries considering entrepreneurship, whether as a choice or a necessity, and 
�%$��5� ��� � � �� ���� �������� �������$����#� =�$�������#� ���� �`������#� 899R�!� ���� ���
"�����	�#� � )�	������� �899;�� ����"���	� ����� ������ �	� ��� q�����
������	��
� ��'"����
�%����(���4��5���+���	������	�����Y�����������899�����������������"�����������
generally have negative attitudes toward self-employment and business ownership. 

*����
������	��
��	�	�����������5������	%��������%����%������
��	�	��(+*	�#����"��
are the main driving force of developing economies like Sri Lanka. SMEs usually 
represent the majority of  enterprises, and accordingly they are the main driving 
force of entrepreneurship development, and the economy. Firms with 10 to 50 
�%
�����	�����������'����	�	%���������
��	�	����������	�������\9�����99�����������'���
as medium enterprises. In most of the developed countries, the percentage of SMEs 
�	��

��X�%�������9�
��"�������������������%$�����������
��	�	������>9�
��"�������
the available workforce  employed in them. The last comprehensive survey of the 
��"���(+*�%��5���"����"�������899?�$���3N1��3�������������N����"����1��
���������
estimated that there were about 18,000 businesses in Sri Lanka, of which about 
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80 percent were SMEs, contributing up to 35 percent of jobs in the country and 
generating more than 70 percent of Sri Lankan GDP. SMEs stimulate initiative, 
���������� ���� ��� �������� �����
���������� 	
����!� ������ 	
�"�'"����	� ���$��� ���%� ���
$������%������X�$�������������������
��	�	#����"���	������������$�	�"�"��������	�����
���
��$����������������%������	����	��(��������"#�+���	���"�Z�+�����"#�89���!�(�������
����=�������������	"�����������������
������	#���������
��%������������&��������#�
were “small business owners”. Hence the development of entrepreneurial activities 
and the growth of SMEs are closely  coupled with each other.

Having noted this possible interaction between entrepreneurship and small businesses, 
the researchers’ aim to identify the intrinsic factors affecting entrepreneurial 
intentions of individuals and how the intended behaviour contributes towards the 
growth of SMEs in Sri Lanka. Entrepreneurship is a rigorous process that occurs over 
��%���7��������1������#�899\�!�3�����	�	��	�#������
�������������������	�������$������
'�	��	��
����������	��������������������������������	�%���%�	�����&���%�
��"�		����
��������"���������4��#�_#�1������#�N!�!#�Z�4��#�_!�89�9�!�3��������	�����"����"�������
�������%�q���������������#����������������
����������$�������	��������������	����	�����
up would be a helpful and determinant element towards performing entrepreneurial 
$��������	� �N�����������0�����#�899R�!� 3����������#� ���������	��"���	��� 	������$�	��

����"���� ��� ����� $�������� �N�	�$���� ���� �
���#� ��?\�!� 3����������� ���� ���������
impediments to creating  a new business in society can help to eliminate the barriers 
������� q%�5�������
������	��
��""�		�$����������!���"������������	�	������������"�����
������	�"���"���	������������"��������"�	�������$����������
��������	������%���������
determining and explaining the marginal growth of entrepreneurial activity in Sri 
Lanka, which is the key to this research.  

The paper proceeds as follows: First, the literature review which is focused on 
empirical research conducted based on Ajzen’s Theory of Planned Behavior is 
presented. Then the conceptual model is presented together with the underlying 
hypotheses. Subsequent sections of the paper deal with the research methodology 
and results followed by a discussion on managerial and theoretical implications, 
limitations, directions for future research and the conclusion.

Literature review

An “entrepreneur” is a person who takes on an active risk-bearing role in pursuing 
�

��������!� ����� �899��� 	����	� ����� ��� �����
������� �	� ��� ����������� ���� ����	�
���� �"�	� �
��� ���� ������ ������������ ���%� �����	!� N������#� ����� ���;;�� ��'��	� ���
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�����
������� �	� ��� ����������� ���� 	����	� �"�����	�� ��� ����
������#� ���#� 
��'�&
%�5����$�	���		��������!�2�	��"�����������	��8998����'��������
������	��
��	������
process of creating something new with value by devoting the necessary time and 
������#��		�%���������""�%
�������'���"���#�
	�"��"�����	�"������	5	#�������"�������
the resulting rewards of monetary and personal satisfaction and independence”. There 
are some fundamental aspects of being an entrepreneur. First, entrepreneurship 
emerges with the creation of something new with value to the entrepreneur and 
to society. Second, entrepreneurship requires individual commitment to a great 
�X���������������'"�����	����"�������������������������������"������#�����$��������������
reality, which is the most demanding process. Preparedness to take necessary risks 
�	������������	
�"����������
������	��
!������������
�������������'��������������	�����
rewards of being an entrepreneur. The most important of these rewards is personal 
satisfaction, followed by independence.

Explaining human behaviour and orientation towards an action is a complex task. 
One approach used by researchers to explain an individual’s action is through 
���� �

��"������ ��� "��������� ������� �4���� ���� +����#� �����!� � 6	���� �� "���������
���%����5#� �
���� ������� ������
��� �� %����� ��� 
������� $��������� ���� ��
������
this model to be a highly effective predictor for a wide range of behaviours in a 
number of studies. The theory assumes intention to be the immediate antecedent 
���$�������������	�$
�"��������%	���!�!�����	�"����
��		�������
�����%�����$��������#�

��"������$�����������"���������!�!���	���&������������������	�����"�%
����"�������
������� ��� ���� ��	5� ��� $���������#� ��������� ������	� $��������� ��!�!� ���� ������� ���
���"������������	�
��"�������	���$����������	���$����

���	��	��������$�������������
antecedent  intentions. The theory states that attitude towards behaviour, subjective 
norms, and perceived behavioural control together form an individual’s behavioural 
intentions and behaviours.  

There are a number of studies that apply all dimensions of Ajzen’s model to the area 
of entrepreneurial intent, providing a cognitive representation of the actions to be 
�%
��%������$������������	�����	��$��	�������������	������#���;;<����5�����%��#�
8999�!�����%�
������������	��	�����	�	�

���������	������		�����
����	������������
his view, that behavioural intent is a powerful predictor of the targeted behaviour. 
3�� ���� (��� 4��5��� "����X�� _��������5�� �89�9�#� ����5������ ���� ������� �89�9�� ����
������#�^������	�Z�(��������
���899;���������	���"����������������	��
	�$�������
some antecedents of Ajzen’s model. Based on the success of  Ajzen’s overall model in  
predicting entrepreneurial behaviour with an average multiple correlation of 0.73, 
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the present researchers have chosen Ajzen’s Theory of Planned Behavior as one of 
the theoretical underpinnings of the present study.

Internal value system of an individual and entrepreneurial 
intention 

For a given behaviour, it is expected that the outcomes of the behaviour are capable of 
	���	������������������������������	���������	���!�!#������X
�"�������������
�����%����
�����������$���������!����	���X
�"���������	���	����������%���������	������$��������	�
���%�����$�	�	�����
����	�'�	������%���������"�����������������������������������	�
����$��������]!������	���������"��"�
�	����$�����	��$���$������	���$�������	��������
$�������	#� �"�� ����	"���� 	
�"�'"� 	��������	#� ��������� 	���"����� ��� ����������� ���
$������������������	���������������������$������������%
�����"���("������#�89�8�!�
3���������	��	�� �����������	� ������
� ���������������������� ��������������	� �+�"5��#�
���8������������	�	��%	�
�����������"��"����X�����������	������������%������������
forces driving an individual’s attitudes. Unlike constructs that are more peripheral 
�������������������!�!#���������	#��
�����	�#������	����������������
��%�����#����������
"�
�$������$�����"�������������"�������"��������	!�=�5��"�����?O��%��������������
values are stable because they are learned in isolation from each other in an all-or-
nothing manner. However, since  attitudes are changeable, they probably should not 
be used in isolation to predict intentions and behaviors.

Values are based on experiential and philosophical considerations and represent 
��������������	
�������	������
�������������"�������������������	��("������#����8�!�3��
the context of entrepreneurship an individual attempting to become an entrepreneur 
will be driven or motivated by one or more  value domains described in Liyanage’s 
������
���%����4�������#�899\�!����	�������
�����������������%����������	�	�"��
as a comfortable exciting life, a sense of accomplishment, pleasure, self and social 
recognition stimulate the entrepreneurial behaviour of an individual. The meaning 
���� ������������ ��� �	�� ������ ��!�!� ������ ����� %�]�� ���� ���� 	���� ������ ��!�!� ������ ����
%�]�� ��� �����
������	��
� ��� ��� ����������� �	� $�	��� ��� 
��"������ � ���%����� �����!�
Hence, it is prudent to examine the relationship between values and entrepreneurial 
intentions by considering the questions “Does entrepreneurship have a “value for 
me?” and “Does entrepreneurship signify “value of me?”

Entrepreneurial activity can be used to solve problems in an optimal way at a 
functional level. One may decide to become an entrepreneur to “experience” the sense 
of freedom, work independently and not being tied to an organizational environment. 
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The symbolic value of entrepreneurship may help an individual to belong to a 
particular reference group. It may also help to project an individual’s image and 
enhance his or her status in society – as one who is a role model. At a physiological 
level, an individual may feel self-worth since the entrepreneurial activity helps him 
����"��������������������'��
��	������	
�������	�������"�����$��������������"���%��
and to the country as a whole. These are all values that become relevant to an 
individual in being an entrepreneur. In the context of MBA students it can be argued 
�����
��	������"������	�"������������!�!#�������������������	��	��5��	��$��������+���
`����'"��������������"��
��	�����"�%
����"����������	������	��������������
�����%�
peers. It is challenging and brings the best out of an individual and ultimately helps 
to achieve broader social recognition, wealth and self-actualization. Table 1 describes 
the relationship between Liyanage’s value domains and entrepreneurship.  

Table: 1: Value domains and relationships with entrepreneurship

Value Domain Central Meaning Core Purpose

Does 
entrepreneurship 
have a “Value for 
me”?

Functional Y���������
������	��
�
does for me.

Solve Problems

Experiential Y���������
������	��
�
does to me.

Creates Pleasure

Does 
entrepreneurship 
signify “Value of 
me”?

Relational Y���������
������	��
�
does with me.

Helps Belong

Social Y���������
������	��
�
says about me.

Enhances status

Heightens Y���������
������	��
�
says to me.

Physiological 
self-worth

Source: ���
�������%�4���������899\�

Psychological needs are innate whereas values are acquired and cognitively elaborated 
structures. Many authors propose links between psychological needs and values, 
and  argue that values must, at least partially, originate from basic needs satisfaction 
�7�		��#� 8998<� +�	���#� ��\><� ("������#� ���8�!� =���� ���� ^�"�� �8999�� ����������
that values represent avenues for needs satisfaction. However, the relationship 
between need satisfaction and value orientation has never been tested empirically 
��������5��#� 89�9�!� ���� ������ 	�	��%� �	� ��	
��	�$��� ���� 	��
���� ��� 
��������� ��
"����X������������������	���������������������
	��=�5��"�#���?O�!���������	#��������#�
���������������	���������%������$��������	���
���#���;\<�N�	�$���������
���#���;9�!�
��"��	���������	��$��������������	�����������������"�������������	#������	�%���
�������
a rich context within which attitudes and intentions can be analyzed. According to 
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2�	��"�����������	��8998�#�
��	�����	���	��"������������'�%�����������	�������	���	�
are fundamental rewards gained via entrepreneurship. These are related to higher 
�����������	���!�!#�
��	������"�������	�"��������4��������	�������
���%��!�����	������
the above discussion, it is hypothesized that:

H1:  The internal value system of an individual and his/her intention to become an 
entrepreneur are positively related and among internal values, higher order 
values which signify “value of me” have greater impact on entrepreneurial 
intentions of the individual.

Subjective norms and entrepreneurial intentions

�
����	�	�"��������"��������������������	�	�$
�"��������%	!��""�����������
���������#�

!���\�#����	�"��	���"�������	�����������5��������������%
��������������������������	����
groups approve or disapprove of performing a given behaviour.” The presence of this 
construct is supported by the social learning theory which suggests that individuals 
are more likely to adopt behaviours observed in the family and among close friends 
���%�����	#��	
�"����������������"�%�	����	�"��$����������������������������#���??�!�
The application of this construct to entrepreneurial intent is further strengthened 
$��1���������������	������;�����	����	���"��	����	���������	�"�������%	����������
������	�� �%
�"�� ����� "��������	� ���� ��"������!� Y���� ��"������ �������� ��� ���� ���
become an entrepreneur, subjective norms represent the normative beliefs towards 
entrepreneurship as a career choice weighted by the motivation to comply with these 
normative beliefs. Previous research has proven subjective norms to be important 
�7������#� ���O<� 7��������#� ���>�!� ���� �
�����	� ��� 
�����	#� 
������	#� ������	�
���� �%
������� �����	� %����� $�� ����������� ��� %�5���� �����
���������� ��"�	���	!��
_��������5���89�9����������
�	��������������	��
�$�����������	�$
�"��������%	�����
entrepreneurial intentions of Sri Lankans. Hence it is reasonable to hypothesize that:

H2:  The higher the likelihood that important referent individuals or groups 
approve of the entrepreneurial behaviour of an individual, the higher the 
tendency towards forming entrepreneurial intentions.

������������	
��
��������
���
���������������	
��	�����	��


���� ������ ����"������ ��� ���������� �	� 
��"������ $����������� "������!� �
���� �������
	����	� ����� ���	� "��	���"�� �	� %�	�� "�%
���$��� ����� ��������	� ���;8�� "��"�
�� ���

��"������	���&��'"�"�#����"���������	������������������"������
��"����	���	��$���������
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	�""�		�������������������	��������	!�(���&��'"�"��%��	���	������$�����	�����	�����
of perceived behavioural control within the Theory of Planned Behaviour in several 
	�����	������
�	��������	���	��1������������%�����#����;�!�2��"�#������
����������
	���&��'"�"�#������������������"������$������	���������	����	��$������	�""�		������	�����
������$�	���		��������#���������#���;>���	�"��	����������	�	����!�=�	���"��������	�
�������	�	������������������������	�$����������	��������������"���$��"��'���"�����
��	������$���������
�����%�����$�����������"�		�������$��	�""�		������������������!#�
��;8<�(���������!#�899?�!������%
���"�����	���"���������������	���������	���������5�
$�������	���&��'"�"������$������������"�#��������#�������	����������
����	�	�

H3:  The higher the degree to which one believes that one is able to successfully 
start a new business venture, the higher the tendency towards forming 
entrepreneurial intentions.

Behaviour resulting in SME startup and growth

���� $��������� ��� �����
������	� �	� 	�������� ����"���� $�� ���������	� ��!�!� 7������� Z�
1��	���#����O#�����#���;;�!�����'�%�	�	�������"�$�������������	�$	�`������������
���������	�����$���������������������	�������	���������������������	����#�899?�!�(+*�
������� "��� $�� ��'���� �	� ���� ��	���%���� ���� ��"���	���� 
��'��$������ $�� ����������
���� '�%�	� %��5��� 	����#� 	�"������ ���� "���������� ��� $�	���		� ��� ���� "��������	� ���
����������%���#��"���������"���%��	����	"��������$������������'�%�����$�	���		�
�

���������	����%%��	#������!]������"����������(+*	#���������$
�"����	�����������
$����� �
� ����� ���� ������	� ���������	� �_������	� Z� ������#� ���?�!� 0������ "��� $��
measured with a range of different indicators, the most frequently suggested 
$�����	���	#��%
���%���#��		��	#�%��5���	���������
��'�	� �����	�����������!#� ���;<�
^��%��#����><�Y�����%%��#�)�	���%�Z�N���%��#����;<�Y�5����#�899?�!�(�������
�����!����������	"�����������������
������	���������
��%������������&��������������
“small business owners”. This relates to the hypothesis that:

H4:  The higher the entrepreneurial intention of the business owner, the higher 
the tendency towards behaviour resulting in SME startup and growth.

Entrepreneurial mindset

The entrepreneurial mindset is an important success factor for SMEs in stimulating 
������!� 3�� �	� ��'���� �	� "���������#� ����������� ���� ��5���� �

���������	� ���� ��	5	�
����� ����� ��� ��������������� ������� "�������� ���� 	�""�		� �^�������� ���� ������#�
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899?�!� ���	� ��
�� ��� %���	��� ���$��	� �����
������	� ��� %�5�� �����	��"� ��"�	���	�
�������"����������"���������	��^������������������#�899?�!� �3���������	���������
entrepreneurial mindset see needs, problems and challenges as opportunities and 
develop innovative ways to deal with the challenges, exploit and merge opportunities. 
�%��������!��899������������������%�	���%
���������%��	���	�������������
����������
mindset are innovation, independence, vision and self-actualization which, in turn, 
act as catalysts to  SME start-up and growth intentions of an individual.  Carsrud 
�����!��8999���$	���������������
��	��"�����������������		#��

�����������"���������
�������������	5��

�������������������������������������������"�����������������	����&
ups when compared to the absence of the above variables. In other words, the said 
factors act as moderators of resultant behaviour since their presence would enhance  
the magnitude of resultant behaviour. Based on the above logical arguments, it can 
be reasonably assumed that there is a moderating effect on the relationship between 
entrepreneurial intention, entrepreneurial mindset and SME growth which lead to 
the following hypothesis:

H5:  The relationship between entrepreneurial intention and behaviour resulting 
in SME startups and growth is moderated by the entrepreneurial mindset.

Entrepreneurial intention and mediation effect

A mediator is often a cognitive, affective, physiological, motivational state that 
functions as a person’s psychological process after receiving a stimulus such as 
������������������%���	��2�����Z�=�$��	���899O�!�3������#�������	
��	����"���������
����%������������	������"����������������"�%�!���	������	�qq����%
������"������������
mentality or mood, transitory level of arousal or drive, and currently evoked activities 
��� 
��"�		�	��� �+�		�"5� ��;�#� 
!� �\�!� ��������"����� ���� "��"�
������#� �� %��������
should be a responsive variable that changes within a person. Hence, with the above 
arguments it is reasonable to consider the variable “entrepreneurial intention” as a 
mediator and to analyze its effects on the conceptual model. This hypothesis is that:

H6:  A mediation relation exists between Internal Value System, Subjective 
�������	
���
��
���������������������
�������������������
���
���	�������
ups and growth via the mediator, Entrepreneurial Intention.
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Conceptual model

The conceptual model which depicts the hypothesis stated above is based on the 
discussion in the previous section. As stated above, the base of this conceptual 
���%����5��	�����������������������������������
���#����������"����	�$�"�%������
most frequently used theoretical framework in recent studies of entrepreneurial 
��������������X�������7�������������<�������8998<������������!#�899�<�7�������������
8999�!

Figure 1: Conceptual framework of the research 

Source: Constructed by the researchers

3�������� ������ (�	��%� �3�(�#� (�$
�"����� )��%	� �(�)�� ���� *����
���������� (����
*�'"�"�� �*(*������ ���������	� ����
������� �����$��	� ��� ���	� 	�����������$���������
��	����������(+*�	����&�
	�������������(+*���	�������
�����������$��!��""�������
to the conceptual framework shown in Figure 1, it is assumed that there is a positive 
��������	��
�$�������3�(#�(�)#�*(*�����*����
����������3����������3)��!�N������#�
as per the hypothesis there is a positive relationship between Entrepreneurial 
Intention and behaviour resulting in SME start-up and growth while the said 
��������	��
��	�%���������$�����������������	������
����������%���	����*+(�!�2��"�#�
EMS is treated as the moderating variable. The present researchers suppose that the 
entrepreneurial intention acts as a mediator. 
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Research Methodology

Sample and survey administration

The study is mainly focused on MBA students who are equipped with formal 
management education. It is expected that the formal education in management 
aspects will help to express entrepreneurial determinants affecting them in a more 
����"��� ���� 	�`�������� ��	����!� +��� 	������	� ��!�!� 	������	� ���� ���� "���������
����������+����������
�����%%�	�����������X
�	�����������
�������������"�������
��� �3+#� 6�����	���� ��� (��� _����������
���� ��3+�#� N�"����� ��� +�����%���#�
6�����	���� ��� (��� _����������
���� �(_��#� N�"����� ��� *�����������+�����%���� ���
��"�������#�6�����	�������+���������+=��#�N�"��������+�����%���#�6�����	�������
1���%$���1+��#�N�"��������+�����%���#�6�����	�������7���������74)���������������
+���������&�����������	������	������������	���"�����	�����
��%���������	���"������
this research. The data was collected/gathered/accumulated etc. through a standard 
questionnaire sent to 300 respondents.

����"��		�	�"��������	�������%��������	��	���������	�	������	�%�	��	�����	����
�����
���� ����� �	��� ���� `������������ %������ �4��� ��� ��!#� 89�9<� 4��#� 899?<� =��"���� Z�
Y��	$���#�89�9�!�*%
���"�����	���"��$��+�"1����%#�������#�����(������������>��
suggests that sample-size requirements depend on the desired power, the null 
��
����	�	�$�������	���#�����������������%�����"�%
��X���!�+�"1����%������!�����>��
also encourage researchers to use larger sample sizes when testing more complex 
models. Based on the above research, it was decided that a sample size of 300 is 
	��'"����� ���� ���	� ��	���"�!� ���� 
��	���� ��	���"���	� �	��� ���� 
���%���� 	�%
�����
method as it has been proved to be convenient and successful by Kristiansen and 
3������ �899R�� ���� 	�%����� 	�����	!� 3�� �	� �� ���&
��$�$������ 	�%
����� ��"���`��� ���
which an experienced individual selects the sample based on his judgment about 
some appropriate characteristics required of the sample member. The method had 
the advantage of balancing the representation of age and gender groups and ability 
to select the desired percentage of students faculty- or university-wise. The present 
researchers personally administered the survey. The data was collected at several 
sessions of regular lectures. Survey forms were carefully analyzed for missing values 
at the time of the collection. If missing values were observed respondents were 
requested to complete them at that time itself.    
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Analysis methodology 

����	���"�������`�������%����� �4��������!#�899?����	��	�������������������	��"�� ���
can be used to study the relationships among latent constructs that are indicated by 
multiple measures. It is also applicable to both experimental and non-experimental 
����� �	� ����� �	� "��		&	�"������� ���� ������������� ����!� (*+� ��5�	� �� "��'�%������
���
����	�	���	�������

���"���������%�����������������	�	������	���"�������������&����
that stipulates causal relations among multiple variables. The goal was to determine 
whether the hypothesized theoretical model is consistent with the data collected and 
���� "��	�	���"�� ��	� ���������� �������� %����&����� '�#� ���"�� ����"���	� ���� �X�����
to which the postulated network of relations among variables is reasonable. The 
technique was adequate in the context of 300 samples since it is considered  a large 
	�%
�����	������)���899<��!�!#�7����#�899\#�

!����#��?;�!�N������#�(*+��	����������
�����	�	� ����������	�"�%
���������	�%��������	� ��	�	�������� ������������	��Y�	���#�
899>�� ���� ���� ��	���"�� ���������� ��� (*+� �	� ���� �$������ ��� ��	�� "��	���"�� ������
hypotheses at the appropriate level. Since the proposed conceptual model consists 
of complex higher order constructs this method was considered appropriate by the 
��	���"���	!��+[(����!�8��������	�	����+�%����(���"����	��	����	��"���
�"5������	�
�	������
�����%�����$�	�"�	��
	����(*+������	�	�	�"���	�%�����	
�"�'"�����#�%�����
�	��%�����#�%���������������#�����%�����%���'"�������2����#����\<�7�
���#�8999<�
7����#�899\�!����	��	��
	�������	"��$������	�$	�`�����	�"����	����������!

Measures 

�!� *����
����������3���������Q��	�����������*3Q�����O!�

���� *����
���������� 3��������� Q��	���������� �*3Q�� �	� $�	��� ��� ��� ������������
of psychology variables and entrepreneurship literature as well as previous 
�%
���"��� ��	���"�� ��� ���� '���� ��� �����
���������� ���������!� ���� "��	���"�	� ��� ����
questionnaire help in explaining the entrepreneurial intentions, according to the 
������������������������������
���#������!� 3�� �	�$�	�����������X�	����� ��������"���
and empirical literature on the application of the theory of planned behaviour to 
entrepreneurship and behaviour resulting in SME start-ups and growth. EIQ items 
have been built as 7-point Likert-type scales. EIQ has been carefully cross-checked 
��������	����	���%���	��	���$����������	���"���	�	�"���	�7�������������>�#�7�"5���
������
����8999�#�7������������!��8999��������"����������!��899\�!�N������#�������
���� `��	���������� "��	���"����� 
��"�		#� �
����	� �����#� 899�� ���� 8998�� ���5� ��	�
carefully reviewed to solve any divergence that might have arisen between the 
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different constructs. Further, construct validity and psychometric properties of  
*3Q��������������$�������������!�4����#��899\���	���*3Q�����		�		������
����������
�������������R99�	������	� ���%�(
���#� �999� ���%���������� #� �OO� ���%�������#��R�
���%�+��	���"����)���������	������>9����%�������������	�����������*3Q���	��	���
on different samples with good results. This questionnaire facilitates measures of 
the entrepreneurial mindset and SME growth prospects in terms of innovativeness, 
�"���������������	���	#�������������������		��	#��������%���������
��'�	�������"�	����
on employee growth.

Entrepreneurial intention was measured through a series of statements as “I am 
������������������������$����������
������]����������
����������	���&��'"�"����	�
%��	����� �	���� 	�����"�	� ����"������ ���������� �	
�"�	� ��� 	���&��'"�"�� ��"�������
�(�������� �� '�%� ���� 5��
���� ��� ���$��� ������ $�� ��	�� ���� %�]!� (�$
�"����� ���%	#�
�""�����������
����������#�	������$���

���"�������������������������%��	����	�"��
�	� �Y���� ��� �%
������� �����	� ����5�]� 2��"�� 	����%���	� 	�"�� �	� �+�� �%%�������
family would approve of my decision to start a business” were used to measure the 
said construct. Statements like “I always tend to come up with innovative ways to 
deal with challenges/problems” and “Reaching a high level of income is essential for 
%��'�%�	�������]�������	������%��	�������������
����������%���	�������$���������
resulting in SME start-ups and growth.

���� '�%�	� 	�������"� $��������� ���� 	�$	�`����� ������� "��� $�� �����	����� ��� ����
�����������	�������	���������������������	����#�899O�!������"����������(+*	#��������
�$
�"����	�����������$������
����������������	����������	��_������	�Z�������#����?�!��
The research questionnaire asked participants to indicate if the respondent intended 
to start a business and the size of the entity that they would like to achieve ultimately 
���%$�������%
�����	�!

��!�� �������)����(���	��"�����Q��	�������������>������)(Q

������������%���	���	"��$���$��4���������899\��"���$������������	���
���%���������
����������	�%���'��������%�����������������������������'���	��
	��������������"��!�
A parallel is found in Maslow’s hierarchy of needs theory. He hypothesized that 
within every human being is a hierarchy of needs such as physiological, safety, social, 
esteem and self-actualization. It is argued that physiological and safety needs relate 
to functional value while relational value corresponds to  Maslow’s social needs. 
Esteem needs relate to “social values” and self-actualization needs  to physiological 
value in Liyanage’s value pyramid. Although there is no equivalence between the 
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two frameworks, it is argued that there is a striking correspondence between them 
�4�������#�899\�!��������	�)����(���	��"�����Q��	������������)(Q����	�������
���
$������������>�������	��%	����%�+�	����	�������"����������	��������������	�$����
widely used in need satisfaction studies. This questionnaire was used to obtain 
%��	���	���������������������'�%������!�!#����"������#��X
���������#�����������#�	�"����
����
��	������"���������	��	�������
�������������4��������	�������	�	��%��������������
correspondence between the two frameworks described above. The questionnaire 
was slightly re-worded to suit the entrepreneurial context. This approach had been 
used when using this questionnaire in various contexts such as job satisfaction of 
��$������	��������	��#���?\����������	�	���	��"�����������"����	������	��������#���;\�!�
3��"������	��O������%���
��"������%	#���"������������"������	�������������'��������
categories. For each of the 13 items respondents were requested to answer questions 
by rating on a scale from 1 to 7, where low numbers represent low or minimum 
amounts and high numbers represent high or maximum amounts of how much need 
���'��%�����	����������#�	������������$�����������%
�����������	����������	
������!�
������������������������������������'�%����	"���#����������������
��"������	���	��"����<�
����������������������'"���"��	"���#������������������		���	��"����<����������������
the needs importance score, the higher the importance of the need. The PNSQ is 
����������$�������������4���������>;�#�=�$���	#�Y�����	�����+���	����?��#�Y����	�
����=��"�����?O������Y�$�������2�������?R�!�

Analysis and results

Sample composition

���� 	�%
��� "�%
��	��� >?� ��	
������	� ���%� ���� ��	���������� 3�	������� ���
+�����%������3+�#�6�����	�������(���_����������
���#�>;���	
������	� ���%�����
Faculty of Management, University of Sri Jayewardenepura, 50 respondents from 
����N�"��������*�����������+�����%���������"�������#�6�����	�������+�������#�>\�
respondents from the University of Colombo and 25 respondents from the University 
of Kelaniya and private MBA degree- offering institutes each. The statistics reveal 
�����>R�
��"���������	
������	������%���	�������O>�
��"�����������%���	!�N������#�
�����	��$	�����������RO�
��"���������	
������	�������������O�&O\�����	���������
#�
8R�
��"������	
������	�������������O>&R9�����	���������
��������
��"������������
the 25-30 age group. Among the respondents 11 percent were self-employed and the 
�����	�������%
���������
�$��"�
�������'�%	!�
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Measurement model

����%��	���%����%��������(*+���	��	�������������������������$	�������%��	������
variables combine to identify the underlying hypothesized constructs. According to 
the conceptual model used in  the research, there are six latent variables, namely, 
3�������� ������ (�	��%� �3�(�#� (�$
�"����� )��%	� �(�)�#� *����
���������� (���&
*�'"�"���*(*�#�*����
���������� 3����������3)��#�*����
����������+���&	��� �*+(��
���� $�������� ��	������� ��� (+*� 	����&�
� ���� ������� �(+*�� ��	
�"������!� *�"��
latent variable is measured by separate indicators derived from measures used to 
operationalize the concepts. The researchers were strongly discouraged from testing 
%����	��������"�����"��	���"�	������	����������"����	��������#���;��!�2��"�#�	
�"����
focus was given in operationalization to have at least two indicators to measure each 
latent variable.

3�������� ������ (�	��%� �3�(�� �	� �� ������� "��	���"�� �������� ���%� 4��������	� ������

���%��� �899\�#� ���"�� "��	�	�	� ��� �	������� ������� �����$��	� 	�"�� �	� N��"�������
�N)1�#�*X
�����������*���#�=�����������=*4�#�(�"�����([1���������	������"�����2��!�
Indicator variables for each of the above 1storder constructs are derived from 
respondents’ answers to the 7-point Likert scale questionnaire called Porters Needs 
(���	��"�����Q��	������������)(Q������>�!�(�%������#������������������������������$���
(+*���������	������������%��	�������"��	���"�	�"������2����(���	��2(�#�2����=������
����		��	��2=��#�2������+������������'�	��2+�������2������*%
������0������
�*0�!� 3���"����� �����$��	� ���� ��"�� ��� ���� �$���� �	������� "��	���"�	� �	� ����� �	� ����
other latent constructs, i.e., INT, SBN, ESE and EMS are derived from respondents’ 
answers to the 7-point Likert scale questionnaire, Entrepreneurial Intention 
Q��	���������� �*3Q�� �� �O!�!��� �	��%���� ���� ��������	��
	� �%���� ������� �����$��	#�
each latent variable must have an assigned scale. This problem was addressed by 
	�������������"�����������������
���%��������%���������������$�������������"���������
�!9!�����%�����	���������'���	�����	�%����������		���������
�����"��	��!

To determine whether univariate normality exists in the sample data, the present 
researchers examined the distribution of each observed variable for Skewness and 
Kurtosis. For the Skewness Index, absolute values greater than 3.0 are extreme 
�1����Z��������#����\��������$	�����������	��������������9!9���������7����	�	�����X�
	����	����
��$��%#����������	�������������89!9������X���%���7����#�899\�!��	�
�������
statistical analysis, it is evident that the values for Skewness and Kurtosis Indexes 
for indicators are in an acceptable range. Cronbach’s Alpha was used to measure the 
reliability of constructs, the main reason being to observe the measurement error 
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while the rule is that the higher the values of Cronbach’s Alpha, the higher the degree 
���������"������������%�������%	��������	"�����2���������!�899?�!�2������#���%��	����
�$����9!>�	����	�	������������$���������5%�������!�899��!�1���$�"��	���
��������	����
each latent variable are given in Table 2.

Table 2: Cronbach’s Alpha of latent variables

Variable Cronbach’sAlpha Cronbach’s Alpha Based 
on Standardized Items

3��������������(�	��%��3�(� 0.933 9!�R?

(�$
�"�����)��%	��(�)� 0.922 0.929

*����
����������(����*�'"�"���*(*� 0.771 0.810

Entrepreneurial Intention 
�3)���

0.891 0.893

*����
����������+���&	����*+(� 9!�R� 9!�RO

0���������(+*	��(+*� 9!�>9 9!�>�

Source: Constructed by the researchers based on survey data

��%������	�	�������$��������'�������������	������`�����%���"���	��������������"�����
���� 
���%����	� ��� ���� %����!� ^����%������ �������� �� %����� ��!�!#� %��	���%����
	���"������%�������	�����&#������&����
�	��������'����	����������	���������������
��"�		�
������������	������%������������%$������������	����������%��4��������!#�899?�!�����
following formula was used to determine the number of degrees of freedom. 

�)�%$�������$	�����������$��	����%$�������$	�����������$��	�������8

Thus, the researchers were able to demonstrate that associations between observed 
����������������$��	�����%�	���%
������!�)�X�#�����	��$��	������������'�$�������������
measurement portion of the model the number of factors and measured variables 
were examined. In the measurement model, there are at least three indicators for 
each factor. Errors are uncorrelated and each indicator loads on only one factor. In 
addition, the covariance between the factors is not zero. Therefore, this hypothesized 
1N��%�������	�
����"�������$��������'��!

Estimation involves determining the value of the unknown parameters and the error 
�		�"����������������	��%����������!�+�X�%�%�4�5���������+4���	��%��������	��	���
for this research to generate estimates of the unknown parameters using AMOS 
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software since the survey data was normally distributed. Anderson and Gerbing 
���;;�� �	�� "��'�%������ ��"���� �����	�	� ��� ��	�� ���� %��	���%���� %����� $������
�	��%���������������	���"������%����!�����"��'�%��������"���������	�	���	�	���������
����"����	� ����� ��� 	
�"�'"� ������� �����$��	� �	� 
��
�	��!� ������ %����� �	��%�����#�
researchers examined factor loadings to determine whether any indicators do not 
load as expected.  The present researchers tested the structural model by estimating 
the expected directional associations among latent variables and found that 
����"����	�����������"��������������$����	�
��
�	������$���O�!

Table 3: Factor loadings for measurement model

Factor IVS
SB ES IN EM

SME

FN EX RE SO PS
N E T S

HR HM
HS EG

C P L C Y A P

Average 0.7 0.7 0.6 0.7 0.8 0.6 0.6 0.5 0.6 0.4 0.6 0.6 0.7

Factor loadings 2 4 3 3 0 7 4 3 0 8 1 7 5

Source: Constructed by researchers based on survey data

Correlation matrices, means and standard deviations for latent variables of 
%��	���%����%�����������	"��$��������$���R!�

Table 4: Correlation matrices with means and SDs for latent variables – 
measurement model

Variable Mean
Variable

SD IVS SBN ESE INT EMS SME

JVS 5.37 1.30 1.000

SBN 3.87 1.39 0.531** 1.000

ESE R!>O �!>� 0.591** 9!RO��� 1.000

INT R!8\ 1.52 0.775*** 9!\R8��� 9!>9O��� 1.000

EMS R!;O 1.30 0.571* 9!R98� 9!R�O�� 9!>\;�� 1.000

SME R!R� �!R\ 9!>R?�� 9!R8R� 9!\OR�� 9!>;R��� 0.521*** 1.000

Source: Constructed by the researchers based on survey data.  
)��������(����'"�������9!��������#���(����'"���������������#��(����'"�������\�������

�������899>����"�%%���	�=+(*��"��	�� ���9!9>���� ��		<�(=+=�"��	�� ���9!9;����
��		<�1N3�"��	�����9!�\�����������<������43�"��	�����9!�\����������������������""�
��$��]�
%�����'�!��""����������7������899\�#��=+(*����9!9\�����"���	��"��	���

��X�%����
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'�]#� �����	� $������� 9!9\� ���� 9!9;� 	����	�� ����	���$��� ������ ��� �

��X�%�����]#�
����=+(*����9!�9�	����	�	��
����'�]��
!��O��!�1N3����������������������9!�9�%���
����"��������	���$��������'����� ������	���"����	�%����]��7����#�899\�#�����(=+=��
���		������9!�9��	�����������"��	�������������$��]��7����#�899\�!�+�����'��
���%����	�
for the measurement model of this research reported RMSEA of 0.018, CFI 0.988 
and TLI 0.987.  Reported values for NFI, RFI and IFI are close to 1.00. Hence, the 
%��	���%����%���������"���	����"��	���

��X�%����'�]������	����������!

Structural model

��	���"������%�����	
�"�'�	�������
����	�������������	��
	��%����������������$��	!�
The structural model for this research with standardized parameter estimates is 
shown in Figure 2.

Figure 2: Structural model with standardized parameter estimates

Source: Constructed by the researchers 

�""�����������N������8#��������	���	����'"������������	��
�$������������$��	�3�(�����
3)���1�����9!;O9#�
� �!99��#�3)������(+*��1�����9!?R9#�
� �!99��!�(�)��1�����9!O99#�

� �!99�������*(*��1�����9!R\9#�
� �!99��������$��	���%��	��������"��	�����$���������
of relationship towards variable INT. The correlation matrix for the structural model 
is given in Table 5.
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Table 5: Correlation matrices – structural model

Variable
Variable

IVS SBN ESE INT EMS SME

JVS 1.00

SBN &9!9R 1.00

ESE -0.12 0.02 1.00

INT 0.83*** 0.30*** 9!R\��� 1.00

EMS 0.10 -0.11 9!�> 9!9> 1.00

SME 0.30** 0.01 0.09** 9!?R��� 0.53*** 1.00

Source: Constructed by the researchers based on survey data.  
Note: ���(����'"�������9!��������#���(����'"���������������Z�)���O99!

Y����"��	������������%�����'����������	���"������%����#�=+(*����	�9!9>>�����"���	�
�����	���$�������������

��X�%������#�)N3#�=N3#�3N3#��43�����1N3������	��

���"�����
9!�9����"������"���	������	���$���'�!

Hypothesis testing

�""���������� � ������	���"��'�����	� ��� �	�������������������� �	���	����'"����
�	������
"����������� �%���� N��"������� �1��� �� 9!O?#� 
�  � !99��#� *X
���������� �1��� �� 9!R8#�

�  � !99��#� =���������� �1��� �� 9!R9#� 
�  � !99��#� (�"���� �1��� �� 9!>\#� 
�  � !99��� ����
���	������"����1�����9!>�#�
� �!99��������	��������������������!�!#�����(���4��5���+���
	��������������	����%������	��������������������	�	��%!�3������������	#����"������#�
experiential, relational, social and physiological values of Sri Lankan MBA students 
positively contribute to forming their internal values and among them social and 
psychological values have a stronger contribution as found in this research context. 
In essence, Sri Lankan MBA students who  intend to become  entrepreneurs are  not 
	���	'������	��5�
���	����$��%������	�������
��$��%	�$���$�����'�������������������
�����	� ��� �����"���� 	�"���� 	����	� �Y���� �����
������	��
� 	��	� �$���� %��� ���� $��
������������	���&�������Y���������
������	��
�	��	����%��!��������	���	������
�	������
relationship between the internal value systems of  MBA students and their intention 
���$�"�%�������
������	���!�!�1�����9!;O#�
� � !99������1�����9!O8;�!�2��"�#� ����
��	���"��'�����	�	��������	�

����2�
����	�	����21�������������������������	�	��%����
an individual, and his/her intention to become an entrepreneur is positively related. 
Among internal values, higher order values which signify “value of me” have greater 
impact on the entrepreneurial intentions of the individual. Individuals who are more 
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concerned with achieving higher social status and self-actualization via their own 
work tend to demonstrate higher entrepreneurial intentions.

There is a positive relationship between subjective norms of MBA students and their 
���������� ��� $�"�%�� �����
������	� ��!�!#� 1��� �� 9!O9#� 
�  � !99�� ���� 1��� �� 9!O9��!�
2��"�#�����	����	��"���'�����	�	�

����2�
����	�	�8��22��	�����������	�$
�"��������%�
and entrepreneurial intention are positively related even though the strength of 
������������	��
��	�����	�����!�������	���"��'�����	���
�"��������������	���
�	������
��������	��
� $������� �����
���������� 	���&��'"�"�� ���� ���������� ��� $�"�%�� ���
�����
���������!�!#�1�����9!R\#�
� �9!99������1�����9!O�R�!�*����
��������������������
is high within individuals who believe that they are able to successfully start a new 
$�	���		����������������	�	�

���	�2�
����	�	�O��23�!��

������	���"��'�����	����������	����'"����
�	������"������������%����(+*��������
�	
�������	���������"�
������������	���	��1�����9!\?#�
� �!99��#�����"�
������������
�����������		��	��1�����9!?�#�
� �!99��#�����"�
������������%���������
��'���1�����
9!>O#�
� �!99�����������"�
������%
��������������1�����9!R�#�
� �!99��!�N������#�������
is a strong positive relationship between entrepreneurial intention and behaviour 
��	������������(+*�	����&�
��������������!�!#�1�����9!?R#�
� �9!99������1�����9!�;;�!��
In other words, start-up of an SME is the preferred entrepreneurial activity among 
(���4��5���+���	������	����$���>������������X
�"�����������	����	����&�
�����������
growth opportunities if they are able to achieve higher sales, higher return on assets, 
�����������%���������
��'�	���������"�	��������%
�������������
��	
�"�	!����	#�
2�
����	�	�R��2R���	�	�

������$������'�����	!�

Table 6: Firm start-up intentions of MBA Students

Anticipated firm type No.of Correspondents %

Self-employed 17 6

+�"��&�����
��	����
�����9��%
�����	� 32 11

(%���������
��	����9&\9��%
�����	� 102 34

+����%������
��	���\9&8\9��%
�����	� 130 43

4����������
��	���8\9����%
�����	� 19 06

Total 300 100

Source: Survey data
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The researchers predicted that the INT-SME causal effect varies with the moderator 
�*+(�!�(������������	"���	����3)���3���������#�*+(��*����
����������%���&	��������
(+*��������	����������������������	���%���	"��������	"�����3)����	"�����*+(������
test the moderating effect of the entrepreneurial mindset on the relationship between 
intention and behaviour resulting in SME start-ups and growth. The relationship is 
����'���$��
�������� ���������		�������(+*����3)��"������	�%
��������		����	��
�	�
�1����������!#�899O<�2��%$�"5#�8998���	�	��������N������O!

Figure 3: Relationship between entrepreneurial intention and 
behaviour resulting in SME start-ups and growth is moderated by the 
entrepreneurial mindset

Source: Constructed by the researchers based on survey data

As shown in Figure 3, there is a positive relationship between Entrepreneurial 
3�������������(+*�	����&�
�����������	����������������%��������!�Y�������������������	�
Entrepreneurial Mind-set is high and if the individual is innovative, opportunity-
seeking and always views needs, problems and challenges as opportunities, then 
there is a stronger relationship between INT and SME start-up initiatives compared 
to the previous scenario due to demonstrated relatively stable personality traits. It 
�	�����	�������$������
�	�������������������������
���N������O������"��'�%	����������
*����
���������� +���&	��� �*+(�� %�������	� ��%
��'�	�� ���� ��������	��
� $�������
*����
����������3����������3)�������(+*�	����&�
�����������	!�2��"�#�������	���"��
'�����	� 	�

���� 2�
����	�	� \� �25�� ���� ���� ��������	��
� $������� *����
����������
Intention and behaviour resulting in SME start-up and growth is moderated by 
Entrepreneurial Mindset.
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A mediator analysis was conducted by analyzing the full model, the mediated model 
������������"��%������������"��"�
�����%������0�����������#�899\�!���$���?�	���	�����
results of the mediator analysis.

Table 7: Entrepreneurial Intention – mediator analysis

Model X2 df ��2 CFI AIC

Full 8R9�!�R 1257 - 0.827 O�O;!�R;

Mediated 8R9R!�� �8>9 3.05 0.827 O�O>!9R;

Direct Path OO>9!�9 �8>� �\�!?> 0.779 O\�R!;?;

Source: Calculated based on the survey data

According to the analysis, when compared with the direct paths only model, the 
�����%������	�$������	��"��¡�2��	�	����'"�������������"�%
��������������%��������
%����#�����%��������%������	�������	����������%�����'�	�����������`�����������	��"��
¡�2��	�����	����'"��������
 9!99��!�2��"�#�����%��������%������	��""�
�����	�����	�
more parsimonious. But it is evident that Entrepreneurial Intention is not a full 
mediator but a partial mediator particularly when considering variables such as the 
���������������	�	��%����������
����������	���&��'"�"�!��	�
�������	����	��"�����	���	#�
���������$���	�$
�"��������%	����������%��	��������	����'"��������"����������	��
�
with SME start-up and growth behaviour. It depicts a full mediation effect with 
*����
���������� 3��������� ��!�!#� ���� ��������	��
� $������� 	�$
�"����� ���%	� ����
behaviour resulting in SME start-ups and growth is fully mediated by Entrepreneurial 
3���������!�2��"�#�������	���"��'�����	�	�

����2�
����	�	�>��2>�!�

Discussion

This study attempts to examine and identify individual intrinsic factors which 
positively contribute to Entrepreneurial Intention of Sri Lankan MBA students 
and their intended behaviour resulting in SME start-ups and growth. The results 
support all hypotheses stated in the research. Individual behaviour purely depends 
on his/her value system. These internal values play a vital role in determining 
the individual’s action. It is evident that several MBA students who are relational 
value-seekers prefer to have organizational employment, job security and to have 
career progression within a company. On the other hand, physiological or social 
�����&	��5��	��	������+���`����'"�������	�����������$����"���������	�
����		�����	�
��� ����	���� ���� ��� ��������� �����
���������� �"������!� �	� �
���� ���� N�	�$���� ���;9��
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pointed out, there is a difference between general attitudes toward a phenomenon 
���� ��������	� ������� 
�����%���� �� 	
�"�'"� $��������!� 3�� ��� ����������� 
��"����	�
�����
������	��
��	����	�$���������	���$�����!�!#�����������#�����	���
�	���������������#�
considers entrepreneurship to be in line with his overall goals in life and additionally 
	��	� ��� �

��������� ��� 
�����%� ��� �����
���������� �"�� �"��	��������� �� 
�	������
����������������
�����%������������
�����������"����������������������	����������'"���
��!�!#�������������"��$�����������%�"������������������	������$����������%�"���	�
����������#����������������������	� ��5����������%���������
���������� ���������!�����
��	���	���� ���	���	���"��"��'�%������ ���� �������������(���4��5���+���	������	� ���
start an entrepreneurial career is strongly related to the internal value system of the 
individual and among them social and psychological values are strong contributors.

2������#������	������������	�$
�"��������%	��X�����������5�	��������"���������������
�%���� ���� ������ ����"�����	!� ���	� '������ �	� �%
���"����� ����'��� 	��"�� ��� ���� ���
�%
���"������5	����������$���
�����������	�$
�"��������%	�����������"�����$���������
weakly to the intention of carrying out different behaviours. Similarly, in a meta-
�����	�	���� �������#���%����������1�������899���������	�"�������%	�����X��������
���5�	��������"����������������%������������������"�����	!�N������#�7������������!�
�8999��"�%
���������
����"����������������������
��������(��
���&7�������%����	#�
using a sample of 97 senior university business students. Regression analysis 
using perceived desirability, subjective norms, and perceived feasibility to predict 
intentions supported Ajzen’s theory of planned behaviour, with adjusted R2 of 0.350 
�
 9!9��� ���� ���� �������� %����!� 2������#� ���� 	�$
�"����� ���%	� 
����"���� �����$���
��	�����	����'"����������������		���!

Past research has shown that individuals who have family members and/or close 
friends who are entrepreneurs are more likely to start their own business than 
those who have not experienced the same level of exposure to entrepreneurship 
�1�����	�����+����#���?9<�1��
�������^��5��$���#���;R�!��

��X�%�������\�
��"����
of the participants in the research questionnaire indicated that their parents are 
self-employed, when answering the question, “Have your parents ever been self-
�%
������]� 3�� ���� (��� 4��5��� "����X�� _��������5�� �89�9�� ������ ����� ������ �	� ��
positive relationship between subjective norms and entrepreneurial intention of Sri 
Lankan individuals. The opinions of parents, spouse, friends and important others 
%����� $�� ����������� ��� ���%���� �����
���������� ���������� $��� ����	� ��� $�� ���� 	��
prominent in the Sri Lankan culture.
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��"������
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��������	������""�
��$�����'"������'�����������(+*	��	�����������$������(���4��5���	�
�	�����"�	�����%�	��������
����"�������	��^�	�����5�#�899��!����	#�������	���	���"��
������'�������������$������^�
���%�������(%����3���	����	#�(���4��5�#���	��	������
��������� ���� $����� "�������� ��� (%���� ���� +����%� *����
��	�	� �(+*	�!� �""�������
��� ���	� ��'������� '�%	� ����� �%
�����	� ���%� �9� ��� \9� ���� � ������'��� �	� 	%����
�����
��	�	������� ���	��������%
�����	� ���%�\9�����99����� � ������'����	�%����%�
�����
��	�	!����	#��	�
���������	���"��'�����	�����	��������������8O8�"����	
������	�
�������	��������!�!#�??���������������"����	
������	�������X
�"�������	�������(+*��	����
entrepreneurial activity. On the other hand, the growth of SMEs is  instrumental in 
��"���	����
��'��$������$����������������'�%�	�%��5��&	����#�	�"����������"����������
of business in the conditions of growing demand, achieving economies of scale 
����$������������'�%�����$�	���		��

���������	����%%��	������!�0������"���$��
%��	�����������������������������������"����	����������	���	��2(�#������������������
�		��	��2=��#��������%���������
��'�	��2+��������%
��������������*0��	���"����
to measure intended SME growth. It is revealed that the start-up of an SME is the 
preferred entrepreneurial activity among Sri Lankan MBA students and they expect 
that the said start-up will have growth opportunity if they are able to achieve higher 
	���	#�������������������		��	#������������
��'��%�����	����������"�	��������%
������
growth prospectus.
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���� (+*� 	����&�
� ����������	� ��� ��� ����������!� Y���� ����������	� ����� �� �������
entrepreneurial mind-set and are innovative, opportunity-seeking and always view 
needs, problems and challenges as opportunities, there is a stronger relationship 
between intentions and SME start-up initiatives due to demonstrated relatively 
	��$���
��	�������������	��^��)�$��������#������!�*����
���������� ������������	�����
a full mediator but a partial mediator when considering the internal value system 
���������
����������	���&��'"�"�������������������	��"����������������	������"�����]�
attitudes may directly result in behaviour supporting  entrepreneurial activity.

Managerial implications

����'�����	�������	���	���"��	����	��������������������������������	���&"��'���"�����
MBA students in their capabilities, the better their attitudes toward entrepreneurial 
�"������� �N���5�� ���� 4���
�#� 899R�!� ���������#� �� ����� ����� �%
��"������ �	� ����� ���
attitudinal change of an individual should be considered as a crucial part of 
entrepreneurship education in local university systems since it is felt that some 
"�%
�����	���������
������	��
�"���$����������^��"5��#���;\�!�3������"�������������
students to entrepreneurship at an early stage in the entrepreneurial process can be 
$���'"�����	������������
�
�	��������������	��������	������������$�	���		�	��	�������	�
initiating and implementing new ideas within existing organizations. Educators need 
�����������������������	������	����������	
�"�'"�������������"����"����	��"	�	����	�����
�����
�����������������������"�����������������
���������������"���	�%�����	�����
�	���������������#���"������#�����	�

����	������	!�3�����������	#�����������'"������
of intrinsic factors which affect the entrepreneurial intention of an individual is of 
vital importance.

N������#�������	���"��'�����	���������������������������	������������������������	�
��!�!#�
��	������"��#�	�"�������������$�"�%��������������
������	�	��"���������"�������
that entrepreneurship will signify their value in society and self-actualization of 
their own needs. Hence,  entrepreneurial development programmes should pay 
more attention to the effect of different contexts on cognition. This will increase the 
effectiveness of the said development activities. Finally, this research attempted to 
'���������������	��
�$������������
������������������������$�����������	����������
(+*�	����&�
	�����������!�Y����"��	��������������
����"�������	���5��(���4��5�#�
the creation of and support for SMEs is one of the highest economic priorities. 
Entrepreneurship would thrive only if a supporting environment is created for it 
�4��#� 89�9�!� 3�� ������ ��� ��"�������� ���� "�������� ��� 	�"�� �� 	�

������� �������%���#�
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knowledge of the intrinsic factors affecting entrepreneurship intention would 
be immensely useful. Only if the authorities in charge of creating an economic 
atmosphere are aware of these factors can they make adequate decisions and take 
action to improve the situation.

Theoretical implications

The relationship between the satisfaction of individual needs and the development 
of personal values has been theorized by humanistic authors for decades. Early 
���5	�$��+�	�������\>��	�����������$�	�"�
	�"������"�������	��������$�����'��������
order for an individual to evolve personalized, self-actualizing values. Testing for the 
presence of the unproven association between need satisfaction and internal values, 
how they contribute in forming intentions and resulting behaviour is one of the 
main theoretical implications of this study. This was realized by applying Liyanage’s 
value pyramid and investigating pivotal questions, “Does entrepreneurship have a 
“value for me”?, and “Does entrepreneurship signify “value of me”?” in the context 
��� �����
������	��
!� ���� 	����� "��'�%��� ����� ���� ��������� ������ 	�	��%� ��� ���
individual and his/her intention to become an entrepreneur were  positively related, 
and among internal values, higher order values which signify “value of me” have 
���������� �%
�"����������
���������� ������������� ���� ����������!����	�"��'�%	�����
=��������^�"���8999������������"����
�"�	�����������	���
��	����������	���������	�
satisfaction in the context of entrepreneurial intention and the relationship between 
need satisfaction and value orientation of Sri Lankan MBA students. In addition, this 
study provides further support for the use of Ajzen’s Theory of Planned Behaviour 
��������	�����$�	�	�������������
�������������������	�%����������	����������"�����	����
entrepreneurial intention. It highlights the effect of the entrepreneurial mindset as 
a moderator and entrepreneurial intention as a partial mediator towards behaviour 
resulting in SME start-ups and growth in the Sri Lankan context. 

Limitations, directions for future research

A sample made up of graduate business students is common in entrepreneurial 
���������� ��	���"�� �N���5�#� [� �89�9�#� 4������� ��� ��� �899��� ���� 0���� Z� �������%#�
�899;�!�����������������������������	�%�������������`����'"�����	#�%�5�������%����
homogeneous. But in the said sample it is practically hard to include entrepreneurs 
in real life. Entrepreneurs with professional experience will provide more reliable 
responses in entrepreneurship research using surveys and experiments. On the 
other hand, the collected data was based on the perceptions of MBA students, and a 
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limitation might appear of a possible difference between “perceptions” and “reality”. 
Understandably, there is always a risk that the perceptions of students on the outside 
world might be different than the reality. Another limitation is that some factors in 
����%����������$���������'���������������
��"��"������	��$�������%��	����!�N���
�X�%
��#��������	������"��������������������'��������������"��	���"����������
����������
	���&��'"�"���������������
����������%���	������"��%��������������'"�����	�����������
����������$���������
��"�$����������%��	����������	����"��	���"�	���%��������#�899��!�
N������#� ���� 	������ ����� �	� 	�$
�"�� ��� ��'"���"��	� ��� "�%%��� %������ $��	� 	��"��
the dependent and the independent measures were derived from the same source 
�Y�����%	������#���;��!

Future research should examine the relationship between entrepreneurial intentions 
and subsequent behaviour, possibly with other samples rather than with those of 
business students and  particularly a gender-wise analysis. Another avenue of further 
research is to study entrepreneurs from a career development perspective which 
shall focus on employment status choice. How serial entrepreneurs who set up one 
venture after another view career progression can be further analyzed in light of their 
needs satisfaction and value orientation. In this sense, cognitive and non-cognitive 
source possibilities  as well as variations in the way Ajzen’s model is operationalized 
in order to continue improving the model’s use is suggested. Finally, further research 
will determine if values change over time and to what extent they are actually related 
to entrepreneurial behaviour since intentions-based models examine the intent, but 
����������%���#���������
����������$����������7������������#�8999�!��

Conclusion

The research outcomes suggest that the internal value system of an individual, 
	�$
�"����� ���%	� ���� �����
���������� 	���&��'"�"�� 
�	�������� ����"�� $���� ����������
for SME start-ups and growth behaviours. This study provides further support 
���� ���� �	�� ��� �
����	� ������� ��� �������� ��������� ������� �	� ���� $�	�	� ��� ���
entrepreneurial intentions model and highlights the effect of  the entrepreneurial 
mindset as a moderator and entrepreneurial intention as a partial mediator towards 
behaviour resulting in SME startups and growth in the Sri Lankan context. It may 
$��
�		�$������������"������
��"�		���������
����������$���������$��5�����������
self-employment intentions are formed. The research outcome  provides an input 
to entrepreneur strategy developers, academia to craft strategies and to design 
academic programmes to promote entrepreneurship, shape career aspirations of Sri 
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Lankan MBA students via mechanisms such as  mentor programmes with successful 
entrepreneurs, increasing availability of incubator assistance and entrepreneurship 
���������
�����%%�	�����	
�"�'"������������
	#����"���������������������������	��"��
�����
������	�����"��	�������������������	�����"���%�"�������]������������(����#�
899;<�+�����������!#�899��!�
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